TRUONG DAIHOC SU PHAM KY THUAT
THANH PHO HO CHI MINH

Mau 03/KHNH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

KHOA CO KHi CHE TAO MAY

TP. Ho Chi Minh, ngay 17 thdang 11 nim 2021

e MUC TIEU CHAT LUQNG ;
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM HOC 2021-2022
Chu dé nidm hgc: “Chuyén doi so - Digital Transformation in HCMUTE”

THOI GIAN
: ; : THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TKH%E%JEAN ]%0}%%1 (Théng/niim) CHUNG | CHIPAO | THUC
! * ; ; B{&T KET DU KIEN HIEN
PAU THUC
(1) 2) ) ) (3) (6) 7) &) ©)
I | CONG TAC QUAN TRI PAI HQC
2 I Hinh anh
e Trien khai cdc hoat| /115001 | 30/06/2022 | céc hoat .
T6 chirc ky niém 60 : " dong " Nguyén 5L
: g ‘ ~_ | -Céc hoat dong dong ; Tat ca CBVC
1 |ndm ngay thanh lap gy TN Truong .
Truom dugc phéan cong Bao cao Thinh Pon Vi
& Béo cao thuc hién 01/07/2022 | 15/07/2022 | tong két ;
ném hoc
2 .. | Thuc hién danh K¢ hoach
Lisp: e thug hign gid ndng luc thuc hién | Nguyén :

g |Oambgidnane yothae | hién | Lap ké hoach 01/09/2021 | 30/10/2021 | theo théng | Tneomg | TAL <4 CBVC
hién  (KPIs) cua . o p bon Vi
CBVC. don vi (KPIs) cua bao cua Thinh

i i CBVC phong
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THOI GIAN
, X ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TEU%‘%I[I%N TI‘(}‘;U}%OI‘%I‘]:; (Thing/nim) CHUNG | CHIPAO | THUC
: 3 : : BAT KET | DU KIEN HIEN
PAU THUC
(1) ) (3) (4) ) (6) (7) 3 )
TCHC
_ Panh gia
Trién khai 01/11/2021 | 30/06/2022 | KPis hoat
dong khac
Bao céo’
Bao cdo cudi nam 01/07/2022 | 15/07/2022 | KPIs cudi
nam cua
: GV
Xay dung hé thong Ban ké
tuyen Mong 0L 00 ¥ e ks | 186 & hiogoh 01/10/2021 | 30/11/2021 | hoach xdy
MT-1: Xay dung bd P dung trang
nhin dién thuong hiéu ciia dli)'n vi chg web khoa
cho Fanoa M * M1~ | 11 - Bidu tuong | Trién khai 01/11/2021 | 30/06/2022 | Fimhanh gy oz, s
3 : Xay dung phuong pEC dien thuc hién Trotng Téat ca CBVC
an cing cd hé thong o hidy ; Thinh Don Vi
truyén thong ndi bd « | 1 0"E ) ' Théngké |
MT-3: Ung dung cdng | . ™ ian | B0 cdo ket qua thve | 35000000 | 15/07/2022 | 50 oot
nghé thong tin cho hé evairis e it hién truy cép
thong truyén thong ndi & theo quy
bd
Chuyén d6i sb nghiép | - MT-1: 50% | ...z . Ho sotai | Nguyén Tat ca CBVC
4 vu hanh chinh: « MT- | cic quy trinh, Tren kha 017112021 |:30/06/2022 liéu lién Trudng Pon Vi
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MUC TIEU CU THE

KET QUA
THUC HIEN

KE HOACH

THOI GIAN
THU'C HIEN
(Thang/nam)

MINH
CHUNG

THU'C HIEN

BéT
PAU

KET | DU KIEN

THUC

CHi PAO

NGUOI
THU'C
HIEN

@

)

(3)

4

)

(6) )

©®)

©)

1: Chuyén doi s6 hé
théng quy trinh, tha
tuc cua cac linh vuc
cong tac. « MT-2: Xt
ly cong viéc théng qua
hé thong vin phong
dién tr c6 xac dinh
thdi han cu thé, dam
bao hoan thanh codng
viéc ding tién do

tha tuc tac
nghiép dién tu;
50% céac quy
trinh, tha tuc
dugc ra soat,
chinh stra; Xay
dung hé théng
Théng tin mot
cra dién tir; -
MT-2: 100%
don vi giao
viec qua hé
thong van
phong dién tir;
Ap dung chir
ky sb trong
quan ly hanh
chinh thong
thuong

quan

Béo céo két qua thuc
hién

01/07/2022

Béo cédo
tong két
nam hoc

15/07/2022

Thinh

11

CONG TAC CO CAU

TO CHUC VA NHAN SU

Boi dudng, dao tao ve
chuyén moén, nghiép

- 50% vién
chirc, NLD cua

Liap ké hoach boi
dudng ndm hoc

01/09/2021

30/10/2021

Thong bao

Nguyén
Truong

Tat ca CBVC
Pon Vi
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THOI GIAN
; : : THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TIIEEU%%%N 1%0%%}13 (Thiing/nim) CHUNG | CHIPAO | THUC
: : : ! BAT KET DU KIEN HIEN
PAU THUC
(1) (2) () (4) ) (6) (7) ©) )
vu theo vi tri cong tac | don vi tham gia cac lop Thinh
cho vién chic va|it nhit mét bdi dudng,
ngudi lao dong khoa bbi Dé xuét
dudng. - 50% tham du
lanh dao don vi cac lop
tham gia dao boi dudng
tao, bdi dudng
chuyén mon, Danh sach
nghiép wvu, 1y | Trién khai 20/10/2021 | 30/06/2022 | tham gia
luAn chinh tri cac 16p
du chudn theo bdi dudng
quy dinh.
Chimg
nhin
Béo céo két qua 01/07/2022 | 15/07/2022 | ,ching
chi, két
qué hoc
tap
£ g : Ca 02 giang
T:ep egag h? BEOE | 2an Hhiim gia Ké hoach | Nguyén Tét ci CBV
o |pdng cao ndng luc| o0 o0i neir | Lap ké hoach 01/09/2021 | 30/10/2021 | nang cao | Trudmg Ak LRy
ngoai ngit danh cho i i dbi et | Thinh Pon Vi
sk wibn online véi doi ngoai ngit i
tdic nudc ngoai cho gidng
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THOI GIAN
; : - THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TKH]EYTC%%N T‘.‘;&Oﬁ%}é (Thing/nim) CHUNG | CHIPAO | THUC
! ; : BAT KET DU KIEN HIEN
PAU THUC
(1) 2) 3) (4) ) (6) (7) ) ©)
danh cho GV. - vién
30% giang vién
clia don vi co Dk st
the giang day | 158, khaj 01/11/2021 | 30/06/2022 | GV giang
G . N, 1o day bing
bang ting Anh. tidn ¢ Anh
- Xay dung ké
hoach nang cao | Bao cao két qua thuc s o
nang luc ngoai | hian © | 01/07/2022 | 15/07/2022 | Ket qua
ngit cua GV." khéa hoc
Lap ké hoach 01/09/2021 | 30/10/2021 | € hoach
hoat dong
nam
Tigp tys trien khav'he| - Bao 680/ Kot feany s 01/11/2021 | 30/06/2022 | Hinh anh SR ey
3 thong giam sat hoat | nd1 va phuc vu hiiaf A8n Quach Vian | Tat ca CBVC
dong ket noi va phuc | cong dong cua 2L O | Thiém Don Vi
vu cong dong don vi Boicis
Bio cio ket qud thuc | o, /07009 | 15/07/2022 | XSt RO VA
hién phuc vu
cong dong
cua don vi
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THOI GIAN
: J ; THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TI}(IEUTC%%N 1%03%; (Théng/nim) CHUNG | CHIPAO | THUC
: : B{\T KET DU KIEN HIEN
PAU THUC
(1) ) () 4 () (6) () (8) ©)
I | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
Néng cao hi¢u qua | MT- 1:T6 chirc :
tuyén sinh va chat |0l 16p hoc, cho | Trién khai 01/11/2021 | 01/07/2022 | Hinh anh
lugng SV dau vao: < | gido vién, hoc hoat dong
MT-1: Xay dung va |sinh tham gia
trien khai giang day | hodc tham gia
mqt s0 mén n_h,ap mon d} tu van tuyeén Trucm:g Tét ca CBVC
1 |nganh cho gido vién | sinh. MT-3: Nguyén :
= . 2 % . . A 5 e X » ; - i i Pon V1
va hoc sinh céc trudng | Bao cdo tong | Bao céo ket qua thuc 01/07/2022 | 15/07/2022 Bao céo Luén Vi
THPT. « MT-2: Tang | thé chat luong | hién cong tac
s0 luong SV Quoc te « | SV dau vao cua thuc hién
MT-3: Tong két danh | cac phuong
gid hiu qua dé an|thuoc xét tuyén
tuyen sinh khéc nhau.
- Goép y hoan
i g i T T 01/11/2021 | 30/06/2022 | LBong bdo
Floikn 4B wde gy quan ly dao tao trién khai ’
2 "L s = |t tiyen: day lay y kién | Pham Son | Tatca CBVC
2 | dinh, quy ché vé dao o 3 .
; hoc, kiém tra Minh Pon Vi
e Sl ity va danh gia | Bao cdo két qua th
i i s qua e | 41/07/2022 | 15/07/2022 | Van ban
truc tuyén, | hién ¥
tuy€n sinh ning gop Yy
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THOI GIAN
; . : THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TI}(IEUTC%JEAN ,}‘:}EI’U,}EOI{%%; (Théing/niim) CHUNG | CHIPAO | THYC
; : : ! BAT KET DU KIEN HIEN
PAU THUC
(D) (2) 3) (4) & (6) (7) @) )
khiéu truc
tuyén. - Gop vy
xdy dung qui
ché dao tao va
chuin diu ra
CTPT. - Gop y
qui dinh hé
thong gidm sét
hinh thirc kiém
tra, danh gia
cho cac moén
hoc khong phai
thi tu ludn.
Tridn khai 01/11/2021 | 30/07/2022 | Thong béo
trién khai
.2 R , tai don vi
s | khay dicw chith | 1009, cac Pham Son | Tét ci CBVC
CTDT 6 chuong | Minh Pon Vi
e Bao céo két qua thuc trinh dao
on “7 1 01/07/2022 | 15/07/2022 :
hién tao chinh
stra. Bién
ban co su
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THOI GIAN
; - ; THUC HIEN MINH NGUOI
TT | MUCTIEU Cy THE | [SEEQUR ,}‘%ﬁ%‘%{l (Théing/nim) CHUNG | CHIPAO | THUC
: : ! 4 BAT KET DU KIEN HIEN
PAU THUC
(1) 2) 3) (4) & (6) (7) () )
dong gop
cuda cac
bén lién
quan
Trién khai 01/11/2021 | 30/06/2022 | Vin ban
Trién khai 18 thuc hién
khoa hoc
UTEx-MOOC ( Danh sach
4 Tang cudng chuyén ﬁ ; SR 15 hoa Pham Son | Tit ca CBVC
R - oc/nganh) hoc, Danh ; :
dii s day wi hoe 100% khoéa hoc | B4o cdo két qua thuc sach cac A R ¥y
o [ qua Tue 61/07/2022 | 15/07/2022 | 355
sau dai hoc | hién khoéa hoc
trién khai trén sau dai
UTex hoc trién
khai trén
UTex
- Ho so giang day mdn | 100%  chc , )
hoc truc tuyén midn hoe. hodn Lap ké hoach 01/09/2021 | 30/10/2021 | Ké hoach '

5 (C‘ourse-ePortfolios); epEak .Hé 6 thuc hién | Pham Son | Tat ca CBVC
Ho6 so sinh vién truc ol dhis* b : Minh Don Vi
tuyén két ndi cac bén B i Trién khai 01/11/2021 | 30/06/2022 | Hinh anh
lien quan (Student- | ™ thuc hién
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THOI GIAN
: : ; THU'C HIEN MINH NGUOI
TT | MUC TIRU CU THE TI}(IEUTC?;I]EN 1%0}“-]‘1%1; (Théng/nim) CHUNG | CHIPAO | THYC
: : : BAT KET DU KIEN HIEN
DAU THUC
(1) ) 3) (4) ) (6) (7) ) )
ePortfolios) )
Béo cdo ket qua thuc | /69007 | 15/07/2022 | Danh muc
hién H6 so
giang day
- C& d61 tham |, . , z
gia cue thi xe Lap ke hoach 01/09/2021 | 31/10/2021 Ké hoach
tu hanh theo ké
hoach cia | Trién khai 01/10/2021 | 30/06/2022 | Danh sach
Phong KHCN- tham gia
QHQT - Tham
gia Giai thudng
T4 chirc san choi hoc | 328 o KHCN 1rmong Tét ca CBVC
6 % p \ danh cho sinh Nguyén :
thuét cho sinh vién T e sl Pon Vi
vién voi chﬂu d(ra : Luan Vi
Chuyen doi s6 | Béo cdo ket qua thuc | o1 /075059 | 15/07/2022 | Béo cdo
niam hoc 2021- | hién tdne két
2022 - Té OHE &
chirc toi thiéu
01 san choi hoc
thuat cho sinh
vién.
Tiép tuc trién khai mo6 | Phoi hop thuc |, . . « Quach Van | Tat ca CBVC
T 'iirihy #is a0 Tikw bt | hifn  ofe Ky | TP BE bowh 1582021 | 15092021 | sid | Thide Pon Vi
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THOI GIAN
; . . THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TIEEUE%%N 1%0%%}; (Théing/ndim) CHUNG | CHIPAO | THUC
; : : ; BAT KET DU KIEN HIEN
PAU THUC

(1) (2) (3) ) & (6) (7) (8) )
véi doanh nghiép, hoc | qua theo hoach
ky Doanh nghiép. Chuong  trinh

s0 03/CTr- .
QHDN  ngay | Trién khai 15/08/2021 | 15/07/2022 Xli?lzii
11)%112]/%12]21 cua ' lién quan
Bdo cdo ket qua thuc | 15,1021 | 15/07/2022 | Béo cdo
hién e
két qua
Toiclitoedobott Ong| g e 2 | Tt Wl 15/03/2022 | 15/07/2022 | Va0 ban,
cuu sinh vién hudng sham vl Teat hinh anh Nouvén )
dén chao mung 60| .. B lién quan suYy Tat ca CBVC
8 < ; 5 A dong Tuan 1é Trudng ;
nam thanh 1ap truong | .. 1 DPon Vi
HCMUTE bR g 5 2 Thinh
(5/10/1962 = Spirit” Bao cdo két qua thyuc 15/07/2022 | 31/07/2022 Bdo cdo
5/10/2022) P hién tdng két
nam hoc
Tiép tuc ddy manh , .

o | tap huin STEM - Séng | mon I6p trai he hoach ;rgf;%i Tét ca CBVC
2o ky thujt cho hoc|sing wo k¥ | Tyidn khai 01/11/2021 | 01/07/2022 amveg | PomVi
sinh va gido vién cac | thuat Hinh anh | Luan Vo
truong THPT chuyén Bao cdo két qua thuc | 01/05/2022 | 15/07/2022

S6 hiéu: BM2/QT-K.CKM-TLMTCL/02

Lén sodt xét: 02

Ngay hiéu luc: 28/02/2020
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THOI GIAN
; ; : ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TKH%%(%IIIJI«%AN ,}‘ﬁo}%%ﬂ (Théng/nim) CHUNG | CHIPAO | THYC
* * ! ; B{&T KET DU KIEN HIEN
DPAU THUC
(1) (2) (3) 4) (5) (6) (7) (8) &
dé thu hut thi sinh gioi hién Béo cdo
vao  truong  (Doi
MTCL 20-21).
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE VOI POI TAC BEN NGOAI
- Tham gia t6 ,
chirc va bao | Trién khai 01/11/2021 | 15/07/2022 | Danh sach
Nghién ctru khoa hoc | cao tai cac Hoi dé xuat
va cong bQ khoa hoc: nghj khof';t hoc
MT-1: To6 chL'rc, hc:)i Quoc Eé do
thao khoa hoc quoc té. | truong t6 chirc
 MT-2: Trién khai cac | - Pang ky tdi Truong B
1 |d& ti NCKH lién | thidu 10 d& tai Neiyen - | o= o CBVE
uan dén IoT va AL « | cip trudong - C6 | Bao cao két qua thy Luan Vi il
d e o TS8P MHOmE - 0 | a0 Cao Ket qua TUC | 01/07/2022 | 15/07/2022 | Béo céo
MT-3: Day manh cong | 30 bai bio trén | hién e kbt
bo bai bao khoa hoc |cac  tap chi &
trén tap chi qudc té uy | trong danh muc
tin. Web of
Science,
Scopus
V | CONG TAC PAM BAO CHAT LUQNG
Kiém dinh, danh gid | Checklist tur ra |, . . z Pham Son | Tat ca CBVC
L OTBT: « MT-1: Dinh |sodt, edil fidn | *P = nogeh 01/09/2021 | 3ANC02L | ptpvach | Bl Pon Vi
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THOI GIAN
: ; A THU'C HIEN MINH NGUOI
TT | MUC TIRU CU THE TIEEU%(%}II]%N T%[?CO%%}; (Thiing/nim) CHUNG | CHi PAO | THUC
* : * : Bz:&T KET DU KIEN HIEN
PAU THUC
(1) (2) 3) (4) & (6) (7) (8) )
gia CTPT theo AUN- | ctia cac CTPT cai tién
QA ndm 2022 « MT-2: | dd  dénh gid sau d4nh
bay manh cong tac cai | ngoai theo gia ngoai
tién chat lugng cac | AUN-QA CTDT
CIBT
i Vin
Trién khai 01/11/2021 | 15/07/2022 | ban/Hinh
anh lién
quan
, Bao cao
Béo cdo két qua 01/07/2022 | 14/07/2022 | cai tién
sau danh
gia CTPT
L. Bdo cdo ket |y, 1 4poach 01/09/2021 | 31/10/2021 | ., «
g . qua dao tao va K¢ hoach
Sy du’ng quy trAmh db6i sanh cac B 2
o | 180 cho cdc hoat dong | crpyr "5 B | Tridn khai 01/11/2021 | 15/07/2022 | Vanban | FhamSon | Tatcd CBVC
giam sat chat luong cio do luom thue hin Minh DPon Vi
dio tao cp CTDT | (24 © 10075 : e ok
cac CTDT Béo cdo két qua 01/07/2022 | 15/07/2022 i
T6 chiac khao sat |20 DN tham gia . ) Quach Vin | Tt ca CBVC
2 doanh nghiép vé tinh | khao vai phiéu Trifn ghin BlafiEeaL. | 30312022 Hinh dnh | Thiém Don Vi
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Lan soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang 12/13



Miu 03/KHNH

THOI GIAN
. } : THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TKH%E%%N L e (Thing/niim) CHUNG | CHIPAO | THYC
: 3 : BAT KET DU KIEN HIEN
DAU THUC
(1) 2 3) 4 ) (6) (7) ©) )
hinh st dung lao dong | hop I€. :
la ‘ Cyu Sinh vién B.alo cdo két qua thuc 01/04/2022 | 15/04/2022 B?o cdo
truong. hién két qua
khao sat

V1

CONG TAC TAI CHINH VA CO SO VAT CHAT

Vil

CAC MTCL KHAC

Nguoi bién soan ,

Nguwoi xem xét

Nguwdi phé duyét —’f'cb_(—

PGS.TS. Nouyin]

fuong Thinh
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